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Rethink
GGG was a 400 member 

grower-owned cooperative, 
private label citrus bottler, 

packing house, and food service 
distributor in Florida.  The 

Company struggled without 
liquidity due to operational 
issues forcing a Chapter 11 

filing. 

React

Aurora filled the COO and CFO 
positions and with a broad base 

of industry knowledge,  
developed a deep understanding 

of the key business drivers and 
issues facing the Company.

Results

Golden Gem Growers

C A S E  S T U D Y:

Our team led the company 
through a difficult business 
transition and Chapter 11 

bankruptcy and achieved a 
successful conclusion through a 

sale of the company which is still 
in operation today.


