Rethink

Company built air conditioning
units for large scale agri-
businesses. Company suffered

from bad cost accounting systems

and reporting.

CASE STUDY:

React

Aurora was engaged by the
Company. Aurora implemented
cost accounting systems and
straightened out the financial
as well as operational reporting
for the Company.

Results

Aurora successfully refinanced
the Company. The new systems
and reporting measures allowed

for the Company to continue
operating.
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