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Rethink

National transportation logistics 
company with several divisions and 
20 plus locations including: precious 

cargo, freight brokerage, LTL, 
shipping, domestic and global 
logistics, relocation services, 

warehouse. Company had a cash 
shortfall and default on bank 

covenants. 

React
Aurora was named the Financial 

Advisor. We completed cost 
analysis of each division to 
determine profitability and 

evaluated each division. 
Restructured continuing operations 

including operations of 
administrative functions. 

Results

The Company was in compliance 
with senior debt covenants. 

Closed unprofitable locations and 
consolidated operations into 

home office while also realigning 
job duties. Company is profitable 

and in operation today. 
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